
H O W  W E  C A N  S U P P O R  T  Y O U

D u r i n g  t h e s e  c h a l l e n g i n g  t i m e s  w e  a r e  c o m m i t t e d  t o  p r o v i d i n g  
r e s p o n s i v e  a n d  t i m e l y  H R  s u p p o r t ,  o f f e r i n g  o u r  e x p e r t i s e  i n  a  f l e x i b l e  
f o r m a t  t o  s u p p o r t  y o u ,  y o u r  t e a m s  a n d  y o u r  b u s i n e s s .  

Our Redundancy Toolkit provides step by step, easy to follow guidance for managers.

As a redundancy is (in law) a dismissal, it is important to follow a fair process with clear communication about what is 
happening, why it is happening and giving those affected the opportunity to discuss options prior to a decision being made.

The Toolkit will provide you with guidance about the recommended process, however we recognise that situations and 
timescales will differ and your Reality HR team will always be on hand to discuss the specifics of any particular situation to help you 
get the right result for your business. 

• Redundancy process flowchart

• Step by step guidance through the process

• Practical tips on selection

• The selection process & selection criteria

• Conducting meetings Do’s & Don’ts

• Communications with employees

• Conducting the consultation meetings

• The appeals process

• Template record sheets for the consultation meetings

• Template letters

info@realityhr.co.uk
The Manor House 
Lutyens Close
Basingstoke
RG24 8AG

www.realityhr.co.ukGET IN TOUCH TO FIND OUT HOW WE 
CAN HELP.. .

01256 328428

The toolk i t  w i l l  supply  you wi th :
The toolk i t  inc ludes  an  
hour ’ s  suppor t  f rom one 
o f  our  HR Consu l tants
who wi l l  i n t roduce  the
too lk i t  and answer  any  o f
your  ques t ions .

We can  then  suppor t  you  
a t  any  s tage  o f  the  
process .

R E D U N D A N C Y  T O O L K I T




